TENTS OF HOPE

“Communities creating conscience”

I long to dwell in your tent forever, and take refuge in the shelter of your wings.      

Psalms 61:4

GUIDELINES

INTRODUCTION

A brief description of the Tents of Hope campaign
· Tents of Hope is a one-year campaign that will culminate in a collective action as local communities bring their tents and delegations to a national event in Washington DC on November 7-9, 2008 called “The Gathering of the Tents.”
· Tents of Hope unites artistic creativity with social concern. Communities are invited to raise awareness and support through a local Tents of Hope event.  A local Tents of Hope event will create a simulation refugee tent and transform it into a hopeful work of art. The tents will be painted with a variety of images and scenes conceived and painted by people from all walks of life. 

· The purpose of the Tents of Hope campaign is to encourage a community-based response to the genocide in Darfur, Sudan through education, advocacy and fundraising for humanitarian aid.
The Tent: A symbol of loss and hope

· In the Tents of Hope campaign, each tent is a symbol of the loss suffered by 3.5 million people who have been uprooted from their homes and forced to flee to displaced persons camps in Darfur and refugee camps in Chad. The tent also is a symbol of hope, reminding us that we are one human family. It is a work of art and a focal point for concern, showing in a tangible way that we can transform loss into hope. 

· As a symbol of loss and hope, 

the tent represents our journey toward peace in a violent world;

the tent represents our creativity in affirming the sacredness of life; 

the tent represents our commitment to overcome suffering and injustice through compassion and conscience. 

· Jerry Fowler, director of the U.S. Holocaust Memorial Museum’s Committee on Conscience, put it this way:

“For refugees, the tent is a symbol of loss. Every time they come back to their tents, they are reminded of what they used to have, what was taken from them, and their longing to return home. Yet, even though the tent represents loss, they immediately humanize their situation by creating a new life. In the camps in Chad, this is most obvious from the fences and screens they build around their tents with sticks and grass and the little plots they scratch out next to their tents to grow vegetables. Loss and hope exist side by side. This is not only true for uprooted people from Darfur; it is the human condition. Our ability to create and sustain hope in the presence of loss – even enormous loss – is one of humanity’s most exalted characteristics.”

1. Prepare for your Tents of Hope event

· Tents of Hope draws upon the creativity and diversity of your community to provide hope and assistance for the uprooted people of Sudan. A small committee of 3-4 people can facilitate the process of creating a tent by reaching out to congregations, schools, civic organizations, artists and other groups in the community. By raising awareness and focusing attention and action, the tent will create opportunities for our communities to provide humanitarian assistance and advocacy for millions of uprooted persons in Sudan and Chad.

· Like hope, completing the tent is an action we do together in community. The tent is a tangible focal point for our compassion and peacemaking as communities. Each tent will have sections of varying size and number that are designed and painted by local community groups. (Imagine the AIDS quilt done with paint on tents!)

· The committee should appoint a contact person who will manage communications with local groups and the national Tents of Hope campaign team. Additional functions such as logistics, media relations and budget can be assigned to other committee members. 

2. PLAN AN EVENT AROUND YOUR TENT

The tent is a focal point for building awareness about Darfur, organizing education and advocacy activities and raising funds for humanitarian assistance for Sudan. 

· Activity: Plan a community activity during painting or after you complete your tent. Show a film on the side of the tent! Invite musicians to play music! Host a typical meal of Sudanese food or food that Sudanese refugees eat! Ask students to spend a night in the tent to gain a new perspective about the lives of displaced persons! And share your ideas with other Tents of Hope communities through the blog on our website.
· Education: Build awareness of the humanitarian crisis in Darfur by organizing educational events that feature speakers and provide informational materials. Prof. Eric Reeves (www.sudanreeves.org) offers extensive in-depth reporting and analysis on Darfur. Contact Save Darfur (www.savedarfur.org) for educational resources. Other organizations that provide educational resources on Sudan include: Enough! (www.enoughproject.org), Physicians for Human Rights (www.physiciansforhumanrights.org) and the US Holocaust Memorial Museum (www.ushmm.org). For a bibliography, visit Wikipedia (http://en.wikipedia.org/wiki/Bibliography_of_the_Darfur_conflict).
· Advocacy: Encourage your community to contact the President and Congress about Sudan. Reach out through the media by writing op-ed articles and letters to the editor. Support divestment efforts by contacting the Sudan Divestment Task Force (www.sudandivestment.org). For action updates, contact Americans Against the Darfur Genocide (www.ourpledge.org/stand). Other organizations that provide advocacy opportunities include Genocide Intervention Network (www.genocideintervention.net), STAND (www.standnow.org) and Africa Action (www.africaaction.org). 

· Humanitarian Aid: The tents provide an opportunity to raise funds for humanitarian assistance for the people of Sudan. We encourage congregations to take a collection during worship services. Another fundraising idea is to sell reproductions of tent panels. For example, as community groups design and paint their sections of the tents, copies may be made of these sections and sold by each local community group as a fundraiser. Copies of the entire tent may be sold as photographs and/or art prints, separately or as a booklet. Events, such as refugee meals and concerts featuring African music, may also be good fundraisers. Another example of a fundraiser would be to show films on a side of the tent. (Contact us for a list of films on Sudan.) Funds may be sent to any faith-based or humanitarian organization working to provide assistance in Sudan. Tents of Hope is working directly with these international relief organizations:

American Jewish World Service 


Church World Service

45 West 36th Street 




P.O. Box 968

New York, NY 10018 



Elkhart, IN 46515

212-792-2900 





800-297-1516

www.ajws.org





www.churchworldservice.org
Lutheran World Relief





PO Box 17061










Baltimore, MD 21298








800-597-5972










www.lwr.org






3. CHOOSING YOUR TENT

OPTION 1: Purchase a new tent. The cost of buying a new canvas wall tent, the standard for Tents of Hope, may be a challenge for many communities. Reliable Tents Co. is offering discounted prices to participants in the Tents of Hope campaign. Reliable Tents also will make a 14% donation to the campaign for each tent that is purchased. The cost of a new 8x10 ft. canvas wall tent with an aluminum frame is $500. 

· If you decide to order a new tent from Reliable Tents, contact Connie Kellogg by phone at (800) 544-1039 ext. 103 or by email at connie@reliabletent.com. Ask for the standard Tents of Hope tent. Tents may be viewed at www.reliabletent.com. Reliable has a Tents of Hope page: https://www.reliabletent.com/darfur.cfm.

NOTE: The size of the standard Tents of Hope tent is 8 x 10 ft. Center height is 8 ft. and wall height is 5 ft. Set-up takes 15 minutes. Indoors, it is a freestanding structure; outdoors, use stakes and ropes. Alternative tent sizes are available (12 x 14 ft. and 16 x 20 ft.). 

Not sure about spending $500 on a tent?

A successful community fundraising event will require planning to get groups involved and invested in the effort. It is important to view this expense in the context of a broader fundraising and advocacy campaign for your community. Your Tents of Hope event is part of a larger process of raising awareness, commitment, and potentially substantial funds for humanitarian assistance over a one-year period. One way to defray the cost while increasing participation in your Tents of Hope event is to divide the cost of a new tent between various community groups; for example, 10 groups would contribute $50 each toward the cost of a new $500 tent.

OPTION 2: Find a tent in your community. A canvas wall tent is recommended for this campaign. You may be able to secure the donation of a tent from someone in your community. You also may be able to buy a used canvas wall tent at a military surplus store in your area or online. 

OPTION 3: Make a tent. An 8x10 canvas wall tent can be made by ordering the tent only from Reliable for $330 and then making a PVC frame. The materials for the PVC frame may be purchased at most hardware stores for about $50. The total cost is about $380. This option requires about 8-10 hours of labor time. 

4. CREATING YOUR TENT

· The design of the tent depends on the ideas and number of groups participating in painting the tent. We recommend selecting from four grid systems for the tent design: (1) SMALL rectangular panels – each panel is 12” x 24” with 90 total panels (plus roof); (2) MEDIUM rectangular panels -- each panel is 20” x 30-32” with 42 total panels (plus roof); (3) LARGE rectangular panels -- each panel is 30” x 40-48” with 20 total panels (plus roof); and (4) MURAL – the sides and roof of the tent are painted freestyle, without individual panels. (Note: These are only recommendations and each community is free to design their tent in their own way.)

· The committee should assign individual panels (or sections) to each participating group. The groups will create a design for their panel and then schedule a date to paint the panel. The panels will be painted directly on the tent using fast-drying acrylic paint (available from any arts or crafts store). The canvas surface should be painted with gesso before the panels are painted. Alternative materials may be used for the panels, such as needlepoint and quilting (panels that are sewn on the tent). If the mural design is selected by the committee and groups, dates for painting the tent should be scheduled as community-wide events. Ideas for painting may be found in the Photo Gallery at www.tentsofhope.org.

· Painting the tent is a great opportunity to bring groups, families, congregations and the community together for a fun activity. This is a perfect time to invite the media and schedule educational and advocacy events or fundraisers for humanitarian aid. Keep a photo/video journal of the creation of your tent. 

5. CONNECTING ONLINE WITH YOUR TENT

· The Tents of Hope website -- www.tentsofhope.org -- will include campaign guidelines, ideas for painting tents, a photo gallery of tents, downloadable materials, links to other resources and media coverage. 

· The photo gallery will contain photos of Tents of Hope events categorized by city and state. Please send us your photos!

· The Tents of Hope campaign is partnering with Camp Darfur (www.campdarfur.org) to create long-lasting friendships between people around the US and the people of Darfur. Read about the Tent2Tent program or create a “patchwork tent” with Darfuri refugees in Chad. Camp Darfur is a traveling refugee camp that provides an interactive and educational event to raise awareness about the genocide in Darfur. By offering online video interactions, Camp Darfur shows that there is no wall between victims and activists by connecting people in the US with Darfuris. You can send a video message to Darfuris or watch video messages from Darfuris. Schedule a date for Camp Darfur to come to your community.   

6. IMPORTANT DATES FOR YOUR TENTS OF HOPE EVENT

· Communities across the country will begin creating their tents at different times in 2007 and 2008. Whatever date you choose to begin, it is important to organize your Tents of Hope event around three basic phases: (1) a “tent raising” ceremony to launch the creation of the tent; (2) a “tent celebration” to mark the completion of the tent; and (3) a “gathering of tents” in Washington DC on November 7-9, 2008. 

· The “tent raising” ceremony will provide an opportunity for participants to meet one another, exchange ideas and discuss plans. The “tent celebration” ceremony, which is held when the tent is completed, may be held in spring 2008 to correspond with Easter and Passover. Students may want to consider holding these two events to correspond with the beginning of the school year (fall 2007) and mid-year schedules (spring 2008). In some states, tents will be brought to the state capitol buildings in spring 2008. Everyone is invited to participate in the “gathering of the tents” event in Washington DC. 
7. BRINGING YOUR TENT TO WASHINGTON DC (and beyond!)

· Local communities are invited to bring their tents, along with delegations, to the National Mall in Washington DC on Nov. 7-9, 2008. The event will help to create more awareness and support for the people of Sudan. Tents will be grouped by city and state. Speakers, workshops, music, food and family activities will make the event a memorable celebration. 
· A small number of the tents will be grouped together for separate tours of other countries to encourage the development of Tents of Hope campaigns elsewhere. Most tents will return to their communities or be donated for other humanitarian projects. You can find more ideas in the FAQ section of the website. Please let us know your ideas for using the tents after November 9, 2008. 

· A film and book will be made to document the Tents of Hope campaign.

· A voluntary registration fee of $50 is requested from participating communities for campaign administrative expenses. Information about registering and donating to the campaign is available online at www.tentsofhope.org.
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